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Dyer & Smith, LLC

Certified Public Accountants

112-F South Side Square
Huntsville, Alabama 35801
Phone: 256-536-1020, 256-426-1641
Email: tom.dyer@dyerandsmith.com
Fax: 256-536-1030

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
United Way of Madison County, Inc.
Huntsville, Alabama

Report on the Financial Statements

We have audited the accompanying combined statements of financial position of United Way of Madison County, Inc.
and the Tennessee Valley Combined Federal Campaign (United Way), as of June 30,2018 and 2017 and the related
combined statements of activities and cash flows for the years then ended and the related notes to the combined

financial statements,

Management's Responsibility for the Financial Statements
Managemen

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or etror.

Auditors' Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audits
in accordance with auditing standards generally accepted in the United States of America. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's judgment, including assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the financial statements in order
to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the cffectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluation the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.
Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of the United Way, as of June 30, 2018 and 2017, and the changes in its net assets and its cash flows for the years then
ended in conformity with accounting principles generally accepted in the United States of America.

Continued - Next Page



Other Reporting Matters

The accompanying Schedules (pages 18 and 19) are not a required part of the basic financial statements but is
additional information and is presented for purposes of additional analysis. Such information has been subjected to
the audit procedures that were applied in our audits of the basic financial statements.

A Adl e

Dyer & Smith, LLC
Certified Public Accountants
Huntsville, Alabama
September 29, 2018
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UNITED WAY OF MADISON COUNTY, INC.
PRINCIPAL COMBINED FUND ORGANIZATION
COMBINED STATEMENTS OF FINANCIAL POSITION
June 30, 2018 and 2017

ASSETS
2018 2017
United Memo Memo
Way PCFO Total Total
ASSETS
Cash in bank, unrestricted $ 529918 $ - $ 529918 $ 618,903
Cash in bank, board reserved 267,958 - 267,958 240,332

2017-2018 campaign pledges receivable, net

of allowance for uncollectible pledges of

$186,056 for UW in 2018 963,731 - 963,731 -
2016-2017 campaign pledges receivable, net

of atllowance for uncollectible pledges of

$193,665 for UW and $85,297 for CFC in 2017 - - - 3,180,005
Other receivables 31,529 - 31,529 43,926
Prepaid expenses and other assets 4,791 - 4,791 5411
Endowment and investments 568,861 - 568,861 545,467
Land, building and equipment - net 685,733 = 685,733 772,353

TOTAL $3,052,521 § $3,052,521 § 5,406,397

See auditors' report and notes to financial statements. 2
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LIABILITIES AND NET ASSETS

LIABILITIES
Accounts payable
Deferred designations

Payable to agencies
Accrued compensated absences

Total Liabilities

NET ASSETS
Unrestricted
Unrestricted, Designated
Unrestricted, Endowment

Temporarily Restricted
Permanently Restricted

Total net assets

TOTAL

See auditors’ report and notes to financial statements.

2018 2017

United Memo Memo

Way PCFO Total Total
$ 13,218 § - $ 13,218 §$ 2,640
443217 - 443,217 490,275
- - - 1,912,753
49,599 - 49,599 47,443
506,034 - 506,034 2,453,111
695,332 - 695,332 1,228,331
267,958 - 267,958 240,332
568,861 - 568,861 545,467
1,014,336 - 1,014,336 939,156
2,546,487 - 2,546,487 2,953,286
$3,052,521 $ - $3,052,521 $5,406,397




UNITED WAY OF MADISON COUNTY, INC,
PRINCIPAL COMBINED FUND ORGANIZATION
COMBINED STATEMENTS OF ACTIVITIES
For the Years Ended June 30, 2018 and 2017

United Way PCFO 2018 2017
Temporarily Perm, Temporarily Memo Memo
Unrestricted Restricted Restricted Unrestricted Restricted Total Total
SUPPORT & REVENUE
Support
Campaign, net $ - % 1,793,822 $ - % - % 2,190,519 § 3984341 $ 4212033
Net assets released 1,718,642 (1,718,642) - 2,190,519 {2,190,519) - -
Sponsor's funds 25,194 - - - - 25,194 25,633
Needs assessment 21,500 - - - - 21,500 -
CFC reimbursement 17,272 - - - - 17,272 100,696
Other programs 409 - - - - 409 6,785
Cash initiative 9,510 - - - - 9,510 13,510
Fun learning moments 398 - - - - 398 8,000
Miscellaneous 3,142 - - - - 3,142 -
Disaster relief 5,000 - - - - 5,000 -
Holiday wishes - - - - - ) - 500
Tota! support 1,801,067 75,180 - 2,190,519 - 4,066,766 4,367,157
Revenue
Interest & unrealized gains 24,103 - - 1,000 - 25,103 30,125
State campaign admin. fees 443 - - - - 443 356
Rent 105,464 - - - - 105,464 105,714
Building fund transfers 40,000 - B - - 40,000 40,000
Energy generation credit 1,714 - - - - 1,714 1,719
FEMA 1,119 1,119 -
Other 290 - - - - 290 3,796
Total revenue 173,133 - - 1,000 - 174,133 181,710
TOTAL 1,974,200 75,180 - 2,191,519 - 4,240,899 4,548 867
EXPENSES
Fundraising 445,963 - - 82,059 - 528,022 584,207
Allocations 1,674,238 - - 2,014,189 - 3,688,427 3,792,363
Mgmt & general 335,978 = : 95,271 - 431,249 438,454
Sub-total 2,456,179 - - 2,191,519 - 4,647,698 4,815,024
CHANGE IN NET ASSETS (481,979) 75,180 - - - (406,799) (266,157)
BEGINNING NET ASSETS 2,014,130 939,156 - - - 2,953,286 3215443
ENDING NET ASSETS $ 1,532,151 $ 1,014,336 $ - 8 - 8 - 5 2546487 § 2,953,286

See auditors' report and notes to financial statements. 4
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UNITED WAY OF MADISON COUNTY, INC.
PRINCIPAL COMBINED FUND ORGANIZATION
COMBINED STATEMENTS OF CASH FLOWS
For the Years Ended June 30, 2018 and 2017

(Increase/(decrease) in cash)

2018 2017
United Memo Memo
Way PCFQ Total Total
CHANGE IN NET ASSETS $ (406,799) $ - $ (406,799) $ (266,157)
Adjustments to reconcile change in net assets
to net cash provided by operating activities:
Depreciation 79,119 - 79,119 81,329
Change in pledge and other receivables 2,216,275 1,912,753 4,129,028 286,923
Change in prepaid expenses and other assets 13,017 - 13,017 437
Change in accounts payable - trade 10,578 10,578 (9,746)
Change in accrued absences 2,156 - 2,156 4,417
Change in payable to agencies (1,959,811) (1,912,753) (3,872,564) (99,265)
Total adjustments 361,334 - 361,334 264,095
Net cash (used) provided by operating activities (45,465) - (45,465) (2,062)
CASH FLOWS FROM INVESTING ACTIVITIES
Change in investment (23,394) - (23,394) (28,517)
Retirement of assets 7,500 - 7,500 -
Net cash used by investing activities (15,894) - (15,894) (28,517)
NET CHANGE IN CASH (61,359) - (61,359) (30,579)
CASH - Beginning 859,235 - 859,235 888,772
CASH - Ending $ 797,876 § - $ 797,876 $ 858,193
SUPPLEMENTAL DISCLOSURE:
Interest paid during the year b - § - 3 - 3 -

See auditors' report and notes to financial statements. 5



UNITED WAY OF MADISON COUNTY, INC.

PRINCIPAL COMBINED FUND ORGANIZATION

STATEMENTS OF FUNCTIONAL EXPENSES

For the Year Ended June 30, 2018 with Comparitive Totals for 2017

Allocations to agencies
Payroll and related expenses:
Salaries
Payroll taxes
Health insurance
Retirement plan
Awards
Repairs and transfers
211 Program
Campaign supplies
Conferences and conventions
Depreciation
Dues and subscriptions
Fund raising
Holiday wishes
Insurance
Local travel
Miscellancous
Office supplies and expenses
Postage
Printing and publications
Professional fees
Rent
Sponsor's funds
Telephone
Utilities
Disaster & emergency relief
Publix
UWA dues
Bocing
Building expenses
CIb

Needs assessment
Youth grants

TOTAL

2018 2017
Fund Management Total Total
Raising Allocations & General Expenses Expenses
40 28 32
3 - $ 1,171,270 % - 8 1,171,270 $ 1,195,270
226,754 158,728 181,403 566,884 614,867
15,770 11,039 12,616 39,425 42720
31,399 21,979 25,119 78,497 67,204
23,378 16,365 18,703 58,446 63,964
3,147 - - 3,147 10,664
14,752 10,327 11,802 36,881 49,629
- 81,323 - 81,323 81,323
18,358 - - 18,358 15,610
1,830 1,281 1,464 4,576 4,640
31,648 22,153 25318 79,119 81,329
2,030 1,421 1,624 5,076 12,900
4,485 - - 4,485 -
- 247 - 247 1,054
6,274 4,392 5,020 15,686 18,446
1,580 1,106 1,264 3,945 2,988
3,155 2,209 2,524 7,888 6,020
3,263 2,284 2,610 8,157 16,927
2,442 1,710 1,954 6,106 6,206
7,984 5,589 6,387 19,960 31,843
6,238 4,367 4,991 15,596 16,210
20,520 14,364 16,416 51,300 53,012
- 31,326 - 31,326 28,054
5,282 3,697 4226 13,205 13,210
4,504 3,153 3,603 11,260 11,129
- 5,099 - 5,099 199
- 11,498 - 11,498 21,146
- 34,830 - 34,830 39,694
- 9,242 = 9,242 19,841
11,168 7,818 8,935 27,921 23,828
- 21,554 - 21,554 7,500
- 11,947 - 11,947 128
. 1,921 = 1,921 4,766
$ 445,963 § 1,674,238 § 335978 § 2456,179 $ 2,562,321
6

See auditors' report and notes to financial statements.



Allocations to agencies

Payroll & related expenses:

Salaries

Payroll taxes

Benefits
Campaign supplies
Conferences and meetings
Donor recognition
Training
Local travel
Miscellaneous
Small equipment
Office supplies & expenses
Postage
Printing and publications
Professional fees
Rent

Telephone
Bank charges

TOTAL

UNITED WAY OF MADISON COUNTY, INC.

PRINCIPAL COMBINED FUND QRGANIZATION

STATEMENT OF FUNCTIONAL EXPENSES
For the Fall Campaigns 2016 and 2015

PRINCIPAL COMBINED FUND ORGANIZATION

2016 2015
Campaign Campaign
Fund Management Total Total
Raising Allocations & General
$ - § 2,014,189 - $ 2,014,189 § 2,114,702
47,527 - 63,000 110,527 83,480
3,582 - 4,749 8,331 6,322
8,392 - 11,123 19,515 13,157
150 - - 150 -
- - - - 1,234
7,385 - - 7,385 8,824
7,277 - - 7,277 -
- - 369 369 214
- - 431 431 -
- - 1,750 1,750 1,500
- - 300 300 238
- - 814 814 148
7,746 - - 7,746 11,009
- - 6,000 6,000 6,000
- - 5,200 5,200 3,900
- - 1,390 1,390 1,150
- - 145 145 125
$ 82,059 § 2,014,189 95271 § 2,191,519 § 2,252,703

See accompanying notes to financial statements. -7-
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UNITED WAY OF MADISON COUNTY, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2018 and 2017

NOTE 1 — SUMMARY OF SIGNIFICANT ACOUNTING POLICIES

The financial statements of United Way of Madison County, Inc. (United Way) have been prepared on the accrual
basis of accounting as prescribed by accounting principles generally accepted for non-profit organizations. The
significant accounting policies are described below to enhance the usefulness of the financial statements to the reader.

Financial Statement Presentation

United Way has adopted Statement of Financial Accounting Standards (SFAS) No. 117, “Financial Statement of Not-
for-Profit Organization.” Under SFAS No. 117, the organization is required to report information regarding its
financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted
net assets, and permanently restricted net assets. In addition, the organization is required to present a statement of
cash flows. As permitted by this new statement, the organization has discontinued its use of fund accounting and has,
accordingly, reclassified its financial statements to present the three classes of net assets required.

Pledges Receivable and Campaign Contributions
Pledges for contributions are recorded as received. Outstanding pledges at the end of a campaign year are reduced by

a provision of uncollectible pledges based on experience and on any unusual circumstances that may affect the ability
of the contributors to meet their pledges. Campaign contributions are reported as revenue net of uncollectible pledges.

United Way has adopted SFAS No. 116, “Accounting for Contributions Received and Contributions Made.” All
contributions are considered available for unrestricted use unless specifically restricted by the donor. Amounts
received that are designated for future periods or restricted by the donor for specific purposes are reported as
temporarily restricted or permanently restricted support that increases those classes of net assets.

Recognition of Campaign Revenues and Allocations to Agencies

Pledges and other contributions received in advance of the year in which funds are to be used by United Way are
recognized as revenue in the year that they are deemed to be earned. The campaign year is on a calendar basis while
the organization maintains it books and records on a fiscal year basis ending in June. Therefore campaign revenues in
the statement of activities each fiscal year is composed of earned income from two campaigns (See Note 6).

United Way allocates funds received from the fall campaign beginning July 1 the following year. The allocation is
subject to availability of funds, the discretion of the Board Directors and the allocation committee of the United Way
of Madison County, Inc. and a three page agreement, renewable annually. Recipient agencies and program
accomplishments are formally reviewed every three years. Allocation commitments are not recognized as payables
in the accompanying financial statements because the allocation period doesn’t begin until after year end on July 1.

Accordingly, campaign receipts and disbursements recognized for each fiscal year are from different campaigns.
However, the difference attributable to recognizing revenue and expenses from different campaign periods is not
considered to be material,

Non-Cash Contributions

Donated materials and equipment are recorded as revenue on the date of receipt if the fair market value js objectively
determinable. Since no objective basis is available to measure the value of donated services rendered, the value of
such services is not recorded.

-8-



UNITED WAY OF MADISON COUNTY, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2018 and 2017

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED

Cash and Cash Equivalents
The organization considers all highly liquid investments with a maturity of three months or less when purchased to be

cash equivalents, unless held for reinvestment as a part of the investment portfalio, pledged to secure loan agreements
or otherwise encumbered by the donors.

Memo Total

Memo total columns in the financial statements are captioned “memo total” to indicate that they are presented only to
facilitate financial statement analysis. Data in these columns do not present financial position, activities, or changes
in net assets in conformity with accounting principles generally accepted in the United States of America. The “memo
total” is also not comparable to a combination or consolidation. Inter-entity eliminations for rent, advances io CFC,
and building transfers have not been made in the aggregation of this data.

Land, Building and Equipment
Land, Building and equipment are stated at cost at the date of purchase or, if contributed, the estimated fair valued at

the date of receipt. Additions, improvements and expenses for repairs and maintenance that significantly add to the
productivity or extend the economic life of the assets are recorded in fixed asset accounts. Other expenses for repairs
and maintenance are charged to operations as incurred. Depreciation, for financial statement purposes, is calculated
using the straight-line methed based on estimated lives ranging from 5 to 40 years. When assets are retired, the asset
and related accumulated deprecation are removed from the respective accounts and any profit or loss on the disposition
is credited or charged to operations (See Note 9).

A reclassification entry was made at December 31, 1990, to reflect the cost of the land at the date of its purchase in
1988. It was estimated that the cost of this land was 15% of the initial purchase price.

Income Taxes
United Way operates as a non-profit corporation under the guidelines of Section 501 (c)(3) of the Internal Revenue
Code and the regulations there under and is exempt from federal and state income taxes.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates.

The “unified campaign” amounts each vear are significant estimates. The results of the “unified campaign™ are
affected by the estimates for allowance for uncollectible pledges, CFC out-of-system designations, UW out-of-system
designations and direct checks (See Notes 6 and 12).

Allocations of Expenses by Function
Allocations of expenses by function to fund raising, allocations, management and general have been based upon

estimates by management.

Reclassifications
Reclassifications have been made to the 2017 financial statements so that they conform to the 2018 presentation,



UNITED WAY OF MADISON COUNTY, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2018 and 2017

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES —- CONTINUED

Certification of Federation Designations
Pursuant to 5 CFR Section 950.301(e)(2)(i) the United Way honors designations made to each member organization.

NOTE 2 — RETIREMENT PLAN

United Way participates in a flexible annuity retirement plan with Mutual of America Life Insurance Co., Inc. (MOA).
Contributions determined by MOA and billed to United Way during the years ended June 30, 2018 and 2017 was
$58,446 and $63,964, respectively.

NOTE 3 — RELATED PARTY TRANSACTIONS

United Way maintains bank accounts with various local banks. Members of the management of certain banks are
also members of the Board of Directors of United Way.

United Way leases office space to certain of its beneficiary agencies. The leases are renewable annually and are
consummated at terms equivalent to those available on the open market to nen-affiliated agencies or businesses.
The rent revenue recognized from such leases during the years ended June 30, 2018 and 2017 was $105,464 and
$105,714, respectively (See note 1).

NOTE 4 - COMMITMENTS

Pledges

United Way receives designated money from CFC and other donors that have not been disbursed at year end. These
funds are shown as payable to agencies and included in agency allocations for the year.

NOTE 5 — CONTINGENCIES

At June 30, 2018

United Way enters into allocation agreements with its beneficial agencies for allocations each year. Allocations are
subject to availability of funds and the discretion of the Board of Directors.

Allocation year July 1, 2018 through June 30, 2019

United Way of Madison County, Inc. has committed to disburse $1,172,270 to agencies for the year July 1, 2018
through June 30, 2019.

Income Taxes

United Way has adopted the provisions of FASB Interpretation 48 (ASC topic 740), "Accounting for Uncertainty

in Income Taxes." The interpretation provides clarification on accounting for uncertainty in income taxes an
prescribes a recognition threshold and measurement attribute for the financial statement recognition, measurement ar
disclosure of a tax position taken or expected to be taken in a tax retwrn. Management has thoroughly evaluated it
positions related to tax returns that have been filed or will be filed and believes that there are no transactions or event
that took place that have not been properly reported to taxing authorities and no position taken is considered uncertain
Tax years open to examination by the taxing authorities are the years ended June 30, 2018, 2017 and 2016.

-10-
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UNITED WAY OF MADISON COUNTY, INC.
NOTES TO FINANCIAL STATEMENTS

June 30,2018 and 2017

NOTE 6 - UNIFIED CAMPAIGN

Pledges and other contributions received in advance of the year in which funds are to be used by United Way are
recognized as revenue in the year that they are deemed to be earned. The campaign year is on a calendar basis while
the organization maintains it books and records on a fiscal year basis ending in June. Therefore campaign revenues
in the statement of activities each fiscal year is composed of earned income from two campaigns (See notes 1 and

12).
Budget
2016/2017
Campaign
Ratified Unified Campaign $ 4,764,664
Less: Allowance for uncollectible pledges { 193,665)
CFC Pledges Qut of System (2,209,801)
UW Designations — Passed Through / No Revenue Recognition { 490,275)
Direct Checks { 0-)
Budgeted revenue — 2016 /2017 Campaign 1,878,312
Budgeted revenue — 2017 / 2018 Campaign
Revenue recogaized - January / June 2017 939156
Budgeted revenue recognized — July 2017 / June 2018 939,156

Recognition of change in campaign, change in CFC and UW
out of system designations and change in campaign collections

budgeted campaigns o actual

Revenue recognized FYE 2018

Temporarily restricted campaign — June 30, 2017
Temporarily restricted campaign — June 30, 2018
Change in temporarily restricted net assets

Net assets released from restrictions FYE 2018
NOTE 7 — UNRESTRICTED DESIGNATED NET ASSETS

Unrestricted net assets are designated for the following purposes:

Allocations payable
Sponsored programs
Holiday wishes
Accrued and deferred compensation
Equipment and salary suplement
Designations payable
State campaign receipts
Board designations
Disaster relief
UWEDA
Total

-11-

Budget
2017/2018
Campaign

$ 2,657,946

( 186,056)

( 443218)

( -0)

2,028,672

1,014,336

939,156

( 1.014.336)
2018 2017
§ -0 $ 0
( 518) 7,073
13,473 13,720
49,599 47,443
38,475 10,128
40,000 50,000
6,719 6,783
69,225 54,101
49,702 49,801
1283 1,283

$267.958 $ 240332

Recognized
Revenue

FY 2018

$2,055,271

( 261,449)

1,793,822

( 75.180)
$1.718.642
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UNITED WAY OF MADISON COUNTY, INC.
NOTES TO FINANCIAL STATEMENTS
June 30,2018 and 2017

NOTE 8 — CONCENTRATION OF CREDIT RISK

United Way maintains its cash accounts in several Alabama commercial banks. The cash balances are insured by
the FDIC up to $250,000 per account for the years ended 2018 and 2017, respectively. A summary of the total
insured and uninsured amounts held at June 30, is as follows:

June 30, June 30,
2018 2017

Cash per balance sheet $ 797,896 $ 859,235

Qutstanding checks 52,216 49,139
Deposits in transit { 134 ( 29D
Petty Cash ( _ 250) (  250)

849,728 907,833

Cash insured by FDIC 505,808 486.452

Uninsured cash balance $343.920 $ 421381

NOTE 9 — LAND, BUILDING AND EQUIPMENT
Land, building and equipment consists of the following (See note 1):

June 30 June 30,

2018 2017

Land $ 48,000 $ 48,000

Buildings and improvements 1,518,749 1,518,749

Trucks 42,379 42,379

Office equipment 151.019 151.019

Total 1,760,147 1,760,147
Less: accumulated depreciation (1.074.414 ) (987.794)

Net, land, building and equipment $ 685.733 $ 772,353

Depreciation expense for the years ended June 30, 2018 and 2017 was $79,119 and $81,328, respectively.

Related Party Transaction

At June 30, 2015 a construction project to install solar panels on the roof of the United Way building was well under
way and was completed during the fiscal year ended June 30, 2016. Project funding was provide by PROJECTXYZ,
a corporation co-owned by Mr. Larry Lewis, a past Board Chair. The terms of a lease between the parties has not
been concluded. No activity related to this transaction is reflected in the accompanying financial statements at Junc

30,2018 and June 30, 2017.

-12-
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UNITED WAY OF MADISON COUNTY, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2018 and 2017

NOTE 10 — BOARD OF DIRECTOR’S ENDOWMENT FUND AND UNRESTRICTED NET ASSETS

Investments in marketable securities with readily determinable fair market values and all investments in debt
securities are reported at their fair values in the statement of financial position. Unrealized gains and losses are
included in the change in net assets.

The Board of Directors have intended that investments be held indefinitely. The investment income may be used
to support program operations.

Investments held by United Way are as follows:

June 30, June 30, June 30, June 30,
2018 2018 2017 2017
Description Cost Market Cost Market
Cash and accrued income items $ 44,487 $ 44,487 $ 93,118 $ 93,118
Equity invesiments 484,709 524,374 425,635 452,379

$ 529196 § 568861 $518.753 $ 545497

During the year ended June 30, 2018 $23,394 of net unrealized gains is recognized in the statement of activities.
During the year ended June 30, 2017 $28,517 of unrealized gains was recognized.

NOTE 12 — RECONCILIATION OF PLEDGE RECEIVABLE TO “UNIFIED CAMPAIGN” AT JUNE 30. 2018

A summary of activity related to the 2017/2018 campaign is as follows (See notes 1, 5 and 6)

Description Amount
United Way pledges receivable at June 30, 2018 $ 1,149,787
United Way allowance for uncollectible pledges 186.056
Sub-Total 1,335,843
Cash Receipts 1,322,103
Pledges in System —2017/2018 $ 2,657.946

NOTE 13 — FUNDS PROVIDED TO AGENCIES FROM 2017/2018 CAMPAIGN

United Way Allocations $ 1,171,270
United Way Designations-Pass Through, No Revenue Recognition 443,217
CFC Designations 2.014.189

Total $ 3.628.676

NOTE 14 — LINE OF CREDIT

United Way entered into a $500,000 line of credit with Regions Bank. The initial interest rate is 4.50%. The line
of credit renewed and is due in February 28, 2019. At June 30, 2018 the outstanding balance due on the line of
credit is $ -0-.

NOTE 15 - SUBSEQUENT EVENTS

In preparing these financial statements, United Way evaluated events and transactions for potential recognition or
disclosure through the date of the auditors' report, which was the date the financial statements were available and
issued. There are no subsequent events to be recorded or disclosed in the financial statements for the fiscal year
ended June 30, 2018.

-13-
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Notes to Financial Statements

Principal Combined Fund Organization




TENNESSEE VALLEY COMBINED FEDERAL CAMPAIGN
UNITED WAY OF MADISON COUNTY (PCFO)

NOTES TO THE FINANCIAL STATEMENTS
CAMPAIGN PERIOD ENDED
FEBRUARY 28,2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies followed by the Tennessee Valley Combined Federal Campaign and the method of applying
those policies which affect the determination of contributions pledged are summarized below:

Organization and Purpose

The Tennessee Valley Combined Federal Campaign ("CFC") is administered in accordance with the Code of Federal
Regulations (“CFR”) Number 5 Part 950 - Solicitation of Federal, Civilian, and Uniformed Service Personnel for
Contributions to Private Voluntary Organizations. This CFR is the final regulation issued by the Office of Personnel
Management (OPM) and is intended to provide for a system for administering the annual charitable solicitation
campaign conducted by federal personnel in their government workplaces and sets forth ground rules under which
charitable organizations may receive contributions from personnel through the Combined Federal Campaign. The
CFC operates under the control and guidance of a Principal Combined Fund Organization (PCFO). The 2016 PCFO
was the United Way of Madison County. The campaign was conducted in the fall of 2016 to raise support for
participating agencies in the following calendar year.

The accounting policies of the organization conform to accounting principles generally accepted in the United States
of America as applicable to not-for-profit. The more significant accounting policies of the organization are described

below:

Reporting Entity

The financial statements teport the activity of the Local Federal Coordinating Committee (LFCC) for the 2016
Tennessee Valley Combined Federal Campaign. Each campaign is separate and distinct from any other campaign and
therefore the financial statements reflect only the activity of the 2016 campaign cycle.

Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America. Accordingly, revenues are recognized for
the campaign earned and expenses are recognized for the campaign incurred. Net assets and revenues, expenses, gains,
and losses are classified based on the existence or absence of donor imposed restrictions. Assets, liabilities, net assets,
revenue, expenses, and cash flows are reported on a campaign basis only. The reporting cycle for the CFC is from
when the LFCC was organized in January 2016 through the entire campaign cycle ended in February 2018.

Financial Statement Presentation

Financial statement presentation follows Accounting Standards Codification (ASC) 958-205. Under the ASC 958-
205, the organization is required to report information regarding its financial position and activities according to three
classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. In
addition, the organization is required to present a statement of cash flows. The reporting cycle consisting of the entire
activity of the Fall 2015 campaign as required by the United States Office of Personnel Management. This incorporates
activity from January 2016 through February 2018. There are always at least two campaigns in process. The financial
statements do not include any activity relating to the prior or subsequent campaigns.
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TENNESSEE VALLEY COMBINED FEDERAL CAMPAIGN
UNITED WAY OF MADISON COUNTY (PCFO)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
CAMPAIGN PERIOD ENDED
FEBRUARY 28,2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued
Basis of Presentation — continued

In order to observe restrictions which donors place on grants and other gifts, as well as designations made by the
LFCC all assets, liabilities and activities are accounted for in the following net asset classifications:

Unrestricted Net Assets —not subject to donor-imposed restrictions. Unrestricted net assets may be designated
for a specific purpose or location by actions of the Board of Directors.

Temporarily Restricted Net Assets — subject to donor-imposed stipulations that may be fulfilled by actions
of the organization to meet the stipulations or become unrestricted at the date specified by the donor.

Permanently Restricted Net Assets — subject to donor-imposed stipulations that they be retained and invested
permanently by the organization. The donors require the organization to use all or part of the investment
return.

Support and revenue are reported as increases in unrestricted net assets unless use of the related assets is limited by
donor-imposed restrictions that are not fulfilled in the accounting period. Gains and losses on investments and other
assets or liabilities are reported as increases or decreases in unrestricted net assets unless their use is restricted by
explicit donor stipulations or by law. The organization has clected to report restrictions that expire in the period they
were donated as unrestricted donations.

All expenses are reported as decreases in unrestricted net assets. Expirations of temporary restrictions on net assets,
that is, the expiration of the donor-imposed stipulated purpose or the elapsing of the specified time period, are reported
as reclassifications of net assets.

Cash and Cash Equivalents

Cash and cash equivalents include all monies in banks and highly liquid investments with a maturity date of less than
three months that relate to the Fall 2016 Campaign.

Equipment

Equipment is stated at cost if acquired or fair value if donated. Additions, improvements, and expenditures for repairs
and maintenance that significantly add to the productivity or extend the useful life of the assets are capitalized. Other
expenses for repairs and maintenance are charged to operations when incurred. It is the organization’s policy to
capitalize acquisitions in excess of $5,000.

Depreciation and amortization are calculated using the straight-line method based on estimated useful lives of three
to thirty years. When assets are retired, the assets and related accumulated depreciation are removed from the

respective accounts and any profit or loss due to the disposition is credited or charged to income. Depreciation
expenses for the Fall 2016 Campaign was $-0-.

Gifts of long-lived assets are reported as unrestricted support unless subject to donor stipulations.
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TENNESSEE VALLEY COMBINED FEDERAL CAMPAIGN
UNITED WAY OF MADISON COUNTY (PCFO)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
CAMPAIGN PERIOD ENDED
FEBRUARY 28, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

Functional Expenses

The organization allocates its expenses on a functional basis among its program, administration, and fundraising
expenses. Expenses that can be identified with a program or support service are allocated directly to their natural
expenditure classification. Other expenses that are common to several functions are allocated by various statistical
methods.

Donated Services and Facilities

The CFC receives donated services from a substantial number of volunteers assisting the organization in conducting
the campaign. No amounts have been recognized in the accompanying statement of activity because the criteria for
recognition of such volunteer efforts under ASC 958-605-25-16 have not been satisfied. The CFC uses some facilities
at Redstone Arsenal without charge. There is no estimated value for this use so it has not been recognized in the
financial statements.

Estimates

The preparation of financial statements in accordance with accounting principles generally accepted in the United
States of America requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported
amounts of support, revenues, and expenses during the period. Actual results could differ from those estimates.

Contributions

Pursuant to ASC 958-605-25, the CFC records contributions as unrestricted unless specifically restricted by the donor.
Contributions of cash or other assets are reported as temporarily restricted support if they are received with donor
stipulations that limit the use of the donated assets. When a donor restriction expires, that is, when a stipulated time
restriction ends or the purpose of the restriction is accomplished, temporary net assets are reclassified to unrestricted
net assets and reported in the statement of activities as net assets released from restrictions.

The CFC has not received any contributions with donor-imposed restrictions that would result in temporarily or
permanently restricted net assets.

Donor Designated Distributions to Other Agencies

Donor Designated Distributions to Other Agencies percentages are based upon designations before piedge losses
(uncollectible pledges). Donor Designated Distributions to Other Agencies paid arc based upon actual amounts

received.
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TENNESSEE VALLEY COMBINED FEDERAL CAMPAIGN
UNITED WAY OF MADISON COUNTY (PCFO)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
CAMPAIGN PERIOD ENDED
FEBRUARY 28,2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

Functional Expenses

The organization allocates its expenses on a functional basis among its program, administration, and fundraising
expenses. Expenses that can be identified with a program or support service are allocated directly to their natural
expenditure classification. Other expenses that are common to several functions are atlocated by various statistical

methods.

Donated Services and Facilities

The CFC receives donated services from a substantial number of volunteers assisting the organization in conducting
the campaign. No amounts have been recognized in the accompanying statement of activity because the criteria for
recognition of such volunteer efforts under ASC 958-605-25-16 have not been satisfied. The CFC uses some facilities
at Redstone Arsenal without charge. There is no estimated value for this use so it has not been recognized in the
financial statements.

Estimates

The preparation of financial statements in accordance with accounting principles generally accepted in the United
States of America requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported
amounts of support, revenues, and expenses during the period. Actual results could differ from those estimates.

Contributions

Pursuant to ASC 958-605-25, the CFC records contributions as unrestricted unless specifically restricted by the donor.
Contributions of cash or other assets are reported as temporarily restricted support if they are received with donor
stipulations that limit the use of the donated assets. When a donor restriction expires, that is, when a stipulated time
restriction ends or the purpose of the restriction is accomplished, temporary net assets are reclassified to unrestricted
net assets and reported in the statement of activities as net assets released from restrictions.

The CFC has not received any contributions with donor-imposed restrictions that would result in temporarily or
permanently restricted net assets.

Donor Designated Distributions to Other Agencies
Donor Designated Distributions to Other Agencies percentages are based upon designations before pledge losses

(uncollectible pledges). Donor Designated Distributions to Other Agencies paid are based upon actual amounts
received.
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UNITED WAY OF MADISON COUNTY, INC.
PRINCIPAL COMBINED FUND ORGANIZATION
ALLOCATIONS TO AGENCIES
For the Years ended June 30, 2018 and 2017

United Way United Way

2018 2017
Amount Amount
Alabama Kidney Foundation $ 5000 $ 5,000
Autism Resource foundation 3,900 3,900
American Red Cross 72,500 72,500
Alabama Non-violent Offenders 12,000 12,000
Big Brothers/Big Sisters 34,000 34,000
Boys & Girls Club of Greater Huntsville 124,770 124,770
CASA 115,000 115,000
Catholic Center of Concern 30,000 30,000
Children's Advocacy Center 68,000 68,000
Christmas Charities Year Round 35,000 35,000
Community Free Dental Clinic 18,000 18,000
Crisis Services of North Alabama 56,000 56,000
Family Services Center 48,600 48,600
Focal 1,000 1,000
Girl Scouts of North Alabama 7,000 7,000
Girls Inc. of Huntsville 35,000 35,000
Harris Home for Children 62,000 62,000
Hospice of Huntsville - 24,000
Huntsville Rehabilitation 1,000 1,000
Impact Huntsville 4,000 4,000
Manna House 19,500 19,500
North Alabama Medical Reserve Corps 1,000 1,000
Salvation Army 39,000 39,000
Still Serving Veterans 12,000 12,000
SCI-Quest 6,000 6,000
The ARC of Madison County, Inc. 70,000 70,000
The CARE Center 39,000 39,000
The Comerstone Initiative 1,000 1,000
The Pathfinder, Inc. 48,000 48,000
HEALS, Inc. 79,000 79,000
United Cerebral Palsy 1,000 1,000
Village of Promise 15,000 15,000
YMCA/Huntsville and Day Care 108,000 108,000

$ 1,171,270 $§ 1,195,270

18-
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UNITED WAY OF MADISON COUNTY, INC.
PRINCIPAL COMBINED FUND ORGANIZATION
DESIGNATIONS PAID TO AGENCIES FROM CFC

June 30, 2018 and 2017
Fall 2016 Fall 2015

Federations:
International $ 67,711 § 71,090
National 854,961 897,626
Local 312,269 327,852
independent Agencies: = :
International ' 12,990 13,638
National 107.024 112,365
Independent 659,234 692,131
Total 3 2,014,189 $ 2,114,702

Note: The fall 2016 and 2015 campaign periods ended on February 28, 2018
and February 15, 2017, respectively.
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UNITED WAY OF MADISON COUNTY, INC.
SCHEDULE OF RECEIPTS AND DISBURSEMENTS FOR THE

O S Y e M D S O O R Y AREA STATE CANIPAIGN
June 30, 2018

CASH - Beginning - December 31, 2016 $ 7,769.40
RECEIPTS:

Interest income - January 1, 2017 through January 31, 2018 12.62
Campaign revenue 2016 / 2017 10,591.40
Refund of bank sservice charges 188.55
Refund of Fees United Way of Madison County, Inc. 100.00
Void Check 43.32
Total Receipts 10,935.89
DISBURSEMENTS:

Designation payments 2015 /2016 6,456.56
Designation payments 2016 / 2017 11,956.63
Bank charges 188.55
Reverse void check 4332
Total Disbursements 18,645.06
CASH - Ending - January 31, 2018 $ 60.23
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