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Dear Friends,

What an exciting year 2024 has been! Thanks to the incredible impact of our volunteers, donors, and
community leaders, we are beyond grateful for all we have accomplished together.

- Dolly Parton’s Imagination Library, which now serves over 7,000 children in Madison County (up
from 523 children when we became an affiliate for all zip codes in 2023).

- Young Men United program, working with young men ages 14-18 years old at Lee High School and
expanded services to Columbia High School creating barrier-free pathways to reach their academic and
career goals.

- Transformation Tables, a unique values-based initiative grounded in the teachings of renowned
leadership expert John Maxwell and made possible through a collaborative effort with the Maxwell
Leadership Foundation. This demonstrates the power of this methodology to inspire personal growth,
strengthen leadership skills, and positively impact our community.

- Community Needs Assessment was completed and published in 2024 (available at
uwmadisoncounty.org), for the first time since 2019. The insights gained are already helping us address
key issues, serve our community better, and empower nonprofits and community leaders with critical
information.

I am continuously amazed by the dedication of our staff and board, whose hard work allows us to
expand services and make a meaningful difference in our community. As Desmond Tutu so wisely
stated, “There comes a point where we need to stop pulling people out of the river. We need to go
upstream and find out why they’re falling in.” This philosophy drives our future focus, and we are
energized by the opportunity to create lasting change.

Thank you for your continued support as we strive to make a difference. Together, we are building
stronger communities.

With Gratitude,
Danie! Kasambira Ben Robb
President & CEO Board Chair

United Way of Madison County



2024 Board of Directors

Officers
Benjamin Robb — Board Chair
Terri Bentley — Chair Elec
Dr. Beth B. Richardson — Past Chair
Jay Cobb — Secretary
Sean Kelly — Treasurer

Board Members

Ana Pour Biazar***
Mable Danh***
Nancy Dollar
Lynda Donovan
Mayor Paul Finley*
John Hamilton*
Dr. Charles L. Karr
Heather Mason™**
Dr. Edwin Nunez
Dr. Bruce Pieper
Ron Poteat
Rachel Shaw
Herman Stubbs
Kimberly Tipton
Alexis Toney
Tiffany Whitlow
Dr. Daniel Wims

*Ex-Officio member
*UWEDA Rep & Ex-Officio member
**Youth Council Rep & Ex-Officio member
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UWMC IMPACT REPORT jury a3 - june oo

NEW STANDARD (3-year strategic plan) executed by the United Way of
Madison County Board of Directors to address the health (physical and
emotional), education, and financial stability needs within Madison County.

93,909 INDIVIDUALS SERVED by United Way of Madison County programs and those of our
partners

48 VALUED PROGRAMS in education, financial stability, and health (UWMC and

partners) with:

OVER $1.5 MILLION INVESTED in local quality of life, with:

$411,068 >>> strategic investment in education
early childhood through job ready

strategic investmentin financial stability
homelessness through financial independence

$324,265 >>> strategic investment in health
cradle to grave, primary focus on prevention with secondary focus on
intervention
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INTERNAL PROGRAM COMMUNITY IMPACT

SingleCare created a total of $448,075 in savings for
individuals on the cost of prescription medications.

The Volunteer Center of Madison County connected volunteers with local community needs to a total
of 4,994 volunteer hours, an approximate value of $147,323 with about 209 new volunteers added.




UWMC IMPACT REPORT jury a3 - june a0

INTERNAL PROGRAM COMMUNITY IMPACT

DOLLY PARTON’S IMAGINATION LIBRARY

Dolly Parton’s Imagination Library is dedicated to inspiring a love of reading by gifting books free of charge
to children from birth to age five, through funding shared by Dolly Parton and local community partners in
the United States, Canada, United Kingdom, Australia, and Republic of Ireland.

Inspired by her father’s inability to read and write Dolly started her Imagination Library in 1995 for the
children within her home county. Today, her program spans five countries and gifts over 2 million free
books each month to children around the world.

“It is a wonderful, wonderful gift you have helped bring to the children of North Alabama”.
“| just wanted to take a moment and send a thank you for coordinating the Dolly Parton Imagination Library for our area.”

“We have a 1 % year old, who is absolutely obsessed with books. If | had a nickel for every time during the day she toddled up to me,
book in hand, begging for another “boo! boo!” I'd be a rich woman.”

=% The Young Men United (YMU) Mentorship Program achieved significant milestones, displaying its impact

and growth, including fostering life skills, career readiness, and meaningful community impact while
building sustainable relationships for future growth.

New Partnerships: We built collaborations with nonprofits, schools, and corporate entities, securing resources like
guest speakers, educational tools, and financial support

Resources Raised: We developed opportunities and exposure that enabled curriculum expansion and integration
of new tools benefiting students, while continuing to build strong relationships for future financial contributions

Student Engagement: We reached 150 students across multiple schools through interactive sessions focused on
life skills, emotional intelligence, and leadership development

Coaching Hours: Our Program leaders Timothy McLean and Michael Sturdivant conducted over 60 hours of
mentoring, significantly improving students' academic performance and self-awareness

Major Events: We hosted two impactful events on financial literacy and career exploration, fostering community
engagement and attracting new partnerships

News Coverage. We received positive media recognition, raising awareness and enhancing the program’s
reputation




2023 UWMC CAMPAIGN -2,238,774

CAMPAIGN AWARDS

TOP GUN AWARD - Largest Campaign
Award
Publix Super Markets: $675,335

Highest Per Capita for 1 - 100 Employees
Blue Cross Blue Shield: $3,728.60

Highest Per Capita for 101 - 300 Employees
Regions Bank: $470.78

2nd Largest Campaign Award
Redstone Federal Credit Union: $279,265

Highest Per Capita - 301 + Employees
Redstone Federal Credit Union: $336,085

3rd Largest Campaign Award
Blue Cross Blue Shield of Alabama: $74,572

4th Largest Campaign Award
Huntsville Hospital: $67,995

5th Largest Campaign Award
Regions: $62,144

2023 ADVOCATE Award
Nancy Dollar — Truist Bank

2023 GIVE Award
Terri Bentley — Redstone Federal Credit Union

2023 VOLUNTEER Award

Renee Scruggs

2023 Joseph H. Newberry 211 Hero Award
Janet Gabel

2023 United Way Leadership Award
Dr. Beth B. Richardson

2023 United Way Collaboration Award
Dr. Daniel Wims

2023 Small Business Bank Team Award
Will Giles, Synovus BanK



2023 LEADERSHIP-LEVEL DONORS BY ORGANIZATION (51000+)
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Publix Supermarkets (213)

Redstone Federal Credit
Union (97)

University of Alabama
Huntsville (10)

Alabama A&M University (4)

Huntsville Hospital (10)
Jacobs (7)

Turner (4)

Blue Cross Blue Shield
(6)

ServisFirst Bank (3)
United Way of Madison
County (6)

Bentley Systems
Huntsville (4)

United Community Bank
(5)

Barrios Technology (4)
Century Automotive
Group (5)

City of Huntsville (4)
Hexagon (5)

Huntsville Utilities (4)
Cadence Bank (3)

First Horizon (3)

PPG Aerospace (1)
Quantum Research (2)
Regions Bank (2)

SEI Group, Inc. (3)
Bryant Bank (4)

DESE Research, Inc. (2)
Family Service Center (2)
Port of Huntsville (4)
Sanmina (2)

WHNT-TV (1)

Alabama Non-Violent
Offenders (2)
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Arc of Madison County (1)
Birmingham Jewish Foundation (1)
Boys and Girls Club of NA (1)
Buffalo Rock - Pepsi (1)

Chip & Leigh

Manning

Foundation (1)

Discovery Middle

School (1)

Freedom Real Estate &

Capital (1)

Huntsville Chamber of Commerce (1)
Huntsville Housing Authority (1)
Jackson County Board of Education
(1)

The Jurenko Foundation (1)
Johnston, Moore, and Thompson (1)
National Copper and Smelting (1)
The Orthopaedic Center (1)
Phoenix (1)

Raymond James (1)

Richard’s

Lighting (1)

Riverbank &

Trust (1)

Synovus Bank

(1)

TARCOG (1)

Thompson Tractor (1)

Village of Promise (1)

Warren Averett (1)



UNITED WAY OF MADISON COUNTY, INC.

STATEMENTS OF FINANCIAL POSITION
June 30, 2024 and 2023

ASSETS
2024 2023
ASSETS
Cash in bank, unrestricted $ 84,483 § 245066
Cash in bank, board reserved 476,234 422796

2023-2024 campaign pledges receivable, net

of allowance for uncolisctible pledges of

$186,825 for UW in 2024 823,007 -
2022-2023 campaign pledges receivable, net

of allowance for uncollectible pledges of

£179,500 for UW in 2024 - 796,358

Other receivables 16,023 22,476

Prepaid expenses and other assets 5193 4,738

Quas!l endowment investments 774,479 698,803

Land, building and equipment - net 267,590 321,052

TOTAL $2,447,009 $2,511,289

LIABILITIES AND NET ASSETS
2024 2023
LIABILITIES
Accounts payable $ (1,956) § 5,364
Deferred designations . 370,176 436,674
Deferred revenus -
Accrued compensated absences 48,979 32,038
Tatal Liabilities 417,199 474,076
NET ASSETS

Without Restrictions 675,390 786,222
Board Reserved 476,234 422,796
With Restrictions - Grant - 16,875
With Restrictions « Campaign 878,186 811,300
Total net assets 2,029,810 2,037,193

TOTAL $2,447,009 $2,511,269




UNITED WAY OF MADISCN COUNTY, INC.

STATEMENTS OF'FUNCTIONAL EXPENSES
For the Year Ended June 30, 2024 with Comparitive Totals for 2023

2024 2023
_ Fund ' Management Total Total
Raising  _ Allocations & General Expenses .. Expenses
: ) 36 36 : 28
Allocations to agencies 3 -8 838,369 § + - 3 838,369 $ 820,119
Payroll and celated expenses:
Selaries 218,351 215,945 167,222 . 601,517 526,839
Payrol! taxes : . 15,490 15319 11,863 42,671 40,082
Henlth insurance / workman com} 31,640 ©31,291 24,231 87,162 77,180
_ Retirement plan . 18,221 18,020 13,954 50,195 51,277
Awards & volunteer recognition - - 18,996 - 18,596 16,965
Repairs and maintenance . 10,342 - 30,534 8,372 49,248 ' 30,712
Non-capitalized equipment ; 1,462 4,316 1,184 6,962 13,084
211 Programs _ ' - 138,494 - 138,494 132,194
CFC Campaign supplies and fees 14,750 _ - - 14,790 13,928
Conferencés end conventions 1,003 992 768 - t2,762 417
Depreciation ' . 11,227 33,146 9,089 g 53,462 59,724
Dues and subscriptions 3,186 3,151 2,440 8,777 9,863
Hard hat in hand - - - 1,433
Advertising . 1,481 = - 1,481 -
Holiday wishes - 513 - 513 230
Insurance 2,657 7,845 2,151 12,653 12,526
Local travel 4 ) 1,185 1,172 907 3,264 2,202
Office supplies and exbenses : 1,403 1,387 1,074 ) 3,864 3,672
Postage : 1,739 “1,720 1,332 4,791 2,687
Printing and bubli_cai_ions ' ) 7,108 7,030 5,444 - 19,582 15,295
Professional fees 2,899 2,867 2,220 .7,987 © 9,510
Sponsor's funds - 82,654 - 82,654 23,815
Telephone _ : 5,001 4,946 3,830 13,776 11,783
Utilities - 5,631 5,569 4,313 15,513 16,035
UAB - 6,327 . -, 6,327 ' 3,836
Publix grant - - 29,810 , - 29,810 26,133
UWEDA ’ 94 93 72 259 89
Toyote Lyft Grant SR 2 245,858 « 245,858 53,174
UWA dues i . 27,030 - 27,030 25,981
Miscellaneous ; 2,218 - . 2,193 1,699 6,110 7,701
Building expenses 8,183 ‘24,160 6,625 38,968 27,094
Credit card fees 1,840 5431 © 1,489 8,760 7,186
Ride share - - - - 99,227
EDX prant - 81,497 - 81,497 -
Dollywood Imagination ' - 40,274 S . 40274 .
Young men united ' - © 2,430 5 2,430 -
Community. Chutches fund - 412 - 412 =
Needs assessment 3 275 - 275 .-
Leadership sociel services L. - - - i 2,500
Youth grants = - 5,133 - 5,133 8,553
TOTAL - 5 367,150 § 1935199 § 270277 § 2,572,626 $ ?q_]‘_S'?,Dflﬁ

See auditors' report and notes to financial statements, 6



UNITED WAY OF MADISON COUNTY, INC,

STATEMENTS OF ACTIVITIES
For the Years Ended June 30, 2024 and 2023

United Way 2024 2023
Without With Memeo Memo
Restrictions Restrictions Total Total
SUPPORT & REVENUE '
Support
Campaign, net ) $ - 8 1,809,789 § 1,809,789 § 1727478
Net campaign assets released , 1,772,777 (1,772,117) - ; -
Grant assets released : 18,157 (18,157 o i
‘Campuign - 2025 _ ] = 29,81 29874 § ¢
Sponsor's funds 99,188 = 99,188 32,247
Black Men United - . . 50,000
UAB ceal grant . ) 5,763 - 5,763 .
211 and Ride Share ' : 256,050 - 256,050 .
Dollywood Imagination 12,368 - 12,368 -
QGrants 89,837 - 89,837 286,035
Young Men's grent 2,000 - 2,000 -
Community churches . N : 412 - 412 ) -
UWEDA ' 40 . 40 172
EDX prant 80,726, - 80,726 -
Youth Council 427 - 427 155
Miscellanecus * - — i - 458
A Place for Everyone . ’ 1,000 1,000 -
Cesh Initiative . - - - 17,000
‘Total support 2,338,745 48,729 2,387474 2,113,545
Revenue
Interest > 25,366 : - 25,366 3,506
Unreslized gains on jnvestments ' 75,676 - 75,676 49,780
Rent 58980 i 58,980 55,700
Energy generation credit 978 - 978 1,185
FEMA . 500 - 500 1,547
Other : A 16,249 - i 16,249 L 1,932
‘Total revenue ' 177,749 L= 177,749 114,050
TOTAL 2,516,494 48,729 . 2,565,223 2,227,595
EXPENSES )
Fundraising 367,150 . 367,150 328,108
Allocations .o 1,935,199 E 1,935,199 1,586,948
Mgmt & general 270,277 - 270,277 241,990
Sub-total ' 2,572,626 't - 2,572,626 Z lf?,045
CHANGE IN NET ASSETS (56,132) 48,729 {2,403) 70,549
BEG]NN]NG NET ASSETS 1,207,756 829,457 2,037,213 1,966,664
BNDING NET ASSETS S 1,051624 S 878,18 $ 2029810 § 2037213

See anditors' report and notes to financial statements. 4
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